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Introduction

Corporate Philosophy
FUJITSU GENERAL Way
The FUJITSU GENERAL Way represents the Fujitsu General Group's core purpose that defines, as a basis for achieving sustainable
growth, where our company wants to be, the mission we must fulfill to support customers and society, and the value we offer.
It also serves as a guidepost for every employee of the Fujitsu General Group to follow in everything they do at work.
By fulfilling Our Mission in the Corporate Philosophy through our businesses, we will bring comfort, wellness, confidence, and
safety to society and pave the way for a brighter future for generations to come.

Structure of the FUJITSU GENERAL Way
The FUJITSU GENERAL Way encompasses the Corporate Philosophy and the Code of Conduct.

FUJITSU GENERAL Way

Our Mission
It is a declaration of what we, at the Fujitsu General
Group, will endeavor to achieve.

Corporate
Philosophy
Our Philosophy
It indicates the way we should think and act in
order to realize “Our Mission.”

Code of Conduct
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It defines how every employee of
the Fujitsu General Group should act at work.

Living together for our future

Through innovation and technology, we deliver a brighter
future with the peace of mind to our customers and societies
around the world.

Act Spontaneously

We embrace new challenges by investing in ourselves for
personal growth, and through continuous creativity with a
spontaneous attitude.

Develop Our Team

We respect and value our people, and optimize their abilities
through fostering culture and diversity, and utilizing a
collaborative effort focused on communication.

Value Integrity

To achieve our goals, we always act with integrity and shared
ethics.

 We respect human rights.

 We protect and respect intellectual property.



 We maintain conﬁdentiality.
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How We Achieve Our Mission
Innovation

Our Mission
Living together for our future

Under our Corporate Philosophy, Fujitsu General Group is committed to solving
social issues by innovation and technology through breakthroughs in order to
realize Our Mission "Living together for our future."
To this end, we will continue to value "Spontaneous challenge" to new frontiers,
"Maximize potential based on respect," "Integrity and high ethical standards," and
contribute to the sustainable growth of the company and realization of
sustainable society through the promotion of "Sustainable Management."

Leverage innovation and
technology to resolve social
issues

Through innovation and technology, we
deliver a brighter future with the peace of
mind to our customers and societies around
the world.

Sustainable
management
Social
Contribution

Care for Employees
Build a healthy workplace
Develop human resources to
act spontaneously
A workplace to develop our team

Urban development to
live securely
Responsible procurement
Contribution to local
communities

Social
Harmonious
Coexistence with
Our Planet

Governance

Measures for climate change

Respect for human rights

Environmental protection
Sustainable consumption

Business activities with
integrity and high ethical
standards

Our philosophy

Living
for our

together
future

 Act Spontaneously
We embrace new challenges by investing in
ourselves for personal growth, and through
continuous creativity with a spontaneous attitude.
 Develop Our Team
We respect and value our people, and optimize
their abilities through fostering culture and
diversity, and utilizing a collaborative effort
focused on communication.
 Value Integrity

Environment
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Governance

To achieve our goals, we always act with
integrity and shared ethics.

FUJITSU GENERAL
GENERAL Group
Group Sustainability
Sustainability Report
Report 2021
2021 || 44
FUJITSU

Introduction

Message from the President
Under the Corporate Philosophy, rather than pursuing
short-term profits, we will fulfill our responsibilities to our
customers, society, and our employees, and together with
our employees, we will work to increase our corporate
value through medium- to long-term growth and
contribute to the realization of a sustainable society.
FUJITSU GENERAL LIMITED
President & Representative Director

Etsuro Saito
Fujitsu General's Role in the Changing World Under the Pandemic of COVID-19

Promotion of “Sustainable Management”

The pandemic of COVID-19 is having an unprecedented impact on people's lives and economic activities around the world.
The situation in many parts of the world is still chaotic, and the direction and timing of economic recovery are uncertain, and
it must be said that we will not be able to return to the life and business environment as before even if the infection ceases.

“Corporate Philosophy” is equivalent to "dreams and aspirations" for a company. Employees of the company should agree
with the mission, gather together as trusted comrades to achieve it, and think and act in accordance with the mission. When
faced with a problem, they should return to the mission to find a solution, and the results should be measured by the mission.
In other words, the Mission is at the core of management, and the Fujitsu General Group, in accordance with Our Mission,
"Living together for our future" believes that we should make ourselves happy through self-realization and continued growth,
and that this will lead to the action of "creating happiness for society and customers.”

In such a drastically changing world, each and every one of us is determined to manage flexibly and strive to realize Our
Mission "Living together for our future," which is the direction we should aim for.
In the future, the presence of values such as comfort, security and safety will increase, and we feel that the air conditioner
business, which is the mainstay of the Fujitsu General Group, as well as the information communication and electronic device
businesses will be providing indispensable values in the new normal era.
We also see this as an opportunity to establish a new business style and dramatically improve operational efficiency by
providing non-contact and location-independent services through the use of IT, such as enhanced cleanliness and
sanitization functions, remote monitoring, energy management, and maintenance support to meet the needs of the new
era.
In this age of unpredictability, we would like to discuss with our employees and other stakeholders what the Group can do
for society and people around the world, and what the Group should do to contribute to society, and put these discussions
into action with a sense of speed.
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In March 2021, the Group formulated the Sustainable Management basic policy. The promise of the Sustainable
Development Goals (SDGs), which are specific goals of sustainability, is "Leave no one behind." This is the very essence of
Our Mission "Living together for our future" in which we are determined to stay close not only to our current customers but
also to our future customers and society. We believe that promotion of Sustainable Management is a way to promise the
realization of a sustainable society to future children and society from a medium- to long-term perspective, and to pursue
the growth of our business by accelerating the process.
Therefore, the promotion of Sustainable Management is same as the implementation of our Corporate Philosophy. The Group
will continue to promote initiatives based on the three pillars of Sustainable Management: Harmonious coexistence with our
planet, Social contribution, and Care for employees.
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Executive Message

We will contribute to the planet and society
through innovation and technology together
with our spontaneous employees.
Corporate Senior Vice President

Executive Manager, Office of Sustainability Promotion
General Manager, CSR Promotion Division
Vice in Charge of Quality Assurance

Masataka Eto
Act Spontaneously to Solve Social Issues
With the expansion of COVID-19, lifestyles have changed drastically, and I believe that everyone has realized the value of
"normal everyday life.” The concept of sustainability as defined by the United Nations is "development that satisfies the
needs of future generations while at the same time satisfying the needs of the present generation," and we recognize that
the realization of sustainability means that our generation can pass on "our normal everyday life" to the next generation.

In addition, our Group considers its employees to be the most important stakeholders, and is striving to further promote and
strengthen various existing measures, including health management, in order to create a workplace where productivity and
motivation can be enhanced. We will make steady progress as a company that contributes to solving social issues through
healthy and energetic employees who think and act spontaneously and create innovation.

With the emergence of the Sustainable Development Goals (SDGs), the direction that society should aim to take in order to
realize sustainability has been clearly indicated, and this is leading to a change in awareness from "someone else will do it
for us" to "we must do something ourselves."

Action against Climate Change by Fujitsu General Group

The Fujitsu General Group's "Our Mission —Living together for our future—" upheld in the Corporate Philosophy, is synonymous
with the promise of SDGs’ "Leave No One Behind.” The realization of our Corporate Philosophy is the mission of the Fujitsu
General Group, and we believe that the promotion of Sustainable Management set forth by Fujitsu General in March 2021 is
precisely our contribution to the achievement of the SDGs and our efforts to realize our Corporate Philosophy. We believe
that Sustainable Management can achieve its true value only when it is integrated with management. In FY2020, the Group
appointed the President and Representative Director as the Chief Sustainability Officer (CSO), and is building a system to
promote Sustainable Management that is integrated with management.

In promoting Sustainable Management, Fujitsu General Group is organizing and identifying social issues with higher priority
and setting them as priority themes. Among the various issues, one of the themes with particularly high priority is measures
against climate change. As a manufacturer, our Group emits greenhouse gases in the course of our own business activities,
as well as in our supply chain and during the use of our products. In March 2021, we revised our Mid-term Environmental
Action Plan to set higher and more ambitious goals in order to strengthen our Group's response to climate change, which is
becoming more serious every day due to greenhouse gases. Under the new plan, we aim to achieve completely eliminate
greenhouse gas emissions from our Group's business activities by FY 2030, and by 2025, we will switch
all electricity used in our Group's business activities to renewable energy sources.
See
P.71

In addition to creating a system to promote Sustainable Management, we also believe that it is extremely important for each
and every employee to think, act, and realize Sustainable Management spontaneously, without being bound by
preconceptions, even in this era of rapid change. Our Group has introduced and is actively promoting two systems that allow
employees to spontaneously generate and implement ideas to solve social issues. The first is the "Future of Innovation
Challenge (FIC)," a program to create new businesses that will lead to solutions to social issues. In the FIC program,
employees create business ideas that contribute to solving social issues as the Group, and work to commercialize them.

In addition, in light of the impact of climate change on our business activities, we announced our support
for the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) in FY 2020. In FY2021, we will
assess the impact of climate change scenarios on our business, identify risks and opportunities, disclose information, and
deepen discussions both internally and externally in order to strengthen our countermeasures and
ensure the sustainable growth of our Group.
See
P.85

Second, we have introduced a proposal system (SDGs Proposal) to solicit ideas that lead to solutions to social issues other
than products and services, and we will promote the realization of excellent proposals.

By promoting Sustainable Management, the Fujitsu General Group will continue to grow as a company
by flexibly responding to risks and opportunities in this era of rapid change, and by contributing to the planet and society
through "innovation and technology" for the future by "employees who think and act spontaneously" in a workplace where
productivity and motivation are enhanced.

See
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This report outlines the Fujitsu General Group's policy and approaches to CSR activities to help achieve a sustainable society
and reports initiatives that the Group undertook and their results for FY2020.
■ Reporting Period
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Please note that this report also contains some events that took place before and after this period.
■ Scope of Reporting
This reports covers activities and achievements by Fujitsu General Limited as well as its consolidated subsidiaries and
affiliated companies accounted for by the equity method, which collectively constitute the Fujitsu General Group.
■ Reference Guidelines Used for the Preparation of This Report
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ISO 26000: 2010, published by the International
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Climate-related Financial Disclosures
(TCFD)
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• Annual Securities Reports
• Business reports

Summary

Customer Relations
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Nonfinancial information

Governance

42

This report presents not only the past and current facts
about the Fujitsu General Group but also its projections,
forecasts, and plans. Such projections, forecasts, and plans
are based on the information available to us at the time we
prepared this report. All readers are advised to note that
results of the Group's business activities and developments
may differ from those projections, forecasts, and plans,
depending on unforeseeable changes in business
environments and other relevant factors.

PDF reports
• Sustainability Report

• CSR activities

33

Forward-looking Statement

Company website

Financial information

Social Contribution

■ Scope of Information Disclosure

Discusses the Group's
management strategy
to achieve sustained
growth and increase
enterprise value, its
business performance
and other financial
information, and its
key sustainability
strategies.

Provide the Group's
financial information
to investors and
shareholders.

■ Published
October 2021 (next report to be published in October 2022)
■ For inquiries, contact
CSR Promotion Division under the Office of Sustainability Promotion
* Fractions less than the indicated units in this report are rounded down to the nearest whole number (however, amounts in the unit of 100 million yen are rounded to the nearest
unit), and various ratios are rounded to the nearest whole number.

●

“nocria” is a registered trademark of Fujitsu General Limited.

©2020 Fujitsu General Limited All Rights Reserved
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Fujitsu General Group at a Glance
Toward realization of a comfortable, safe and secure
society

*Figures are actual results for FY2020

The Fujitsu General Group provides comfortable space, safety and security to people in more than 100 countries
around the world through its Air Conditioner, Information & Communication System, and Electronic Devices
businesses.

Asia and Greater China

Europe

Net sales

316

Net sales

557

Hundred Million Yen

Share of global sales

Hundred Million Yen

Share of global sales

Japan

Americas

Net sales

934

Net sales

357

Hundred Million Yen

Power module

Middle East and Africa

Share of global sales

Hundred Million Yen

Share of global sales

Net sales

179

Hundred Million Yen

Disaster prevention system

Share of global sales

Oceania
Net sales

312

Hundred Million Yen

Share of global sales

Sales Composition Ratio by
Segment

Our Group's Business
Information &
Communication
System Business

Electronic Devices
Business

"Delivering
Air"

"Creating a safe and
secure future together”

Air is always around us. Fujitsu
General offers air conditioners
designed to make room air clean and
refreshing and bring ultimate comfort
to customers anytime anywhere.

Communication devices business has
continued since our founding. Fujitsu
General's Information &
Communication System business will
continue to deliver safety and security
for our future society.

"World-class advanced
technology and proposal
capability"

Air Conditioner
Business
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We deliver precise and highly
accurate quality and reliability.

Information &
Communication System and
Electronic Devices: 11.4%

Air Conditioners (Overseas)

Air Conditioners (Domestic)

Electronic Devices

Others

(Hundred Million Yen)

Others: 0.8%

Operating Income and
Operating Income Margin

Net sales
Information &
Communication System

Operating
income

Operating Income Composition Ratio
by Segment

Operating income to sales ratio

Information &
Communication System and
Electronic Devices

(Hundred Million Yen)

Others

Air
Conditioners:
87.8%

Air Conditioners

Consolidated
Net Sales

Consolidated
Operating Income

2655 Hundred

187 Hundred

Million Yen

Million Yen

FY2016

FY2017

FY2018

FY2019

FY2020

FY2016

FY2017

FY2018

FY2019

FY2020
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Promotion of Sustainable
Management
●

Three Key Themes

In order to promote Sustainable Management, we are implementing measures based on three key themes: Harmonious
coexistence with our planet (Planet), Social contribution (Society), and Care for employees (Our People).

 Harmonious coexistence with our planet
(Planet)
• Contributing to global warming mitigation measures
• Contributing to a circulating society

Sustainable
consumption

In order to realize Our Corporate Philosophy "Living together for our future", we at the Fujitsu General
Group are promoting "Sustainable Management" as the core of our future business activities.
Basic Policy and Key Themes of Sustainable Management
●

A workplace to
develop our team

In order to promote "Sustainable Management," the Fujitsu General Group formulated and announced the Sustainable
Management Basic Policy in March 2021.

The Sustainable Development Goals (SDGs) are intended to drive future business creation, and their core principle
of "leave no one behind" is synonymous with our Corporate Philosophy of "Living together for our future." Fujitsu
General takes a medium- and long-term approach to the promotion of sustainable management.
Fujitsu General promises the children and society of the future to create a sustainable society, and pursues its
own business growth by accelerating these sustainability efforts.

Planet

Environmental
protection

Innovation

Build a healthy
workplace
Develop human
resources to act
spontaneously

Basic Policy

Measures for
climate change

Living
together for
our future

Urban
development to
live securely

with Planet, Society,
and Our people

Responsible
procurement

Activities to grow
sincerely and
sustainably

 Care for employees (Our People)
• Strategic implementation of health and
productivity management 2.0
• Creating flexible work styles under COVID-19
• Enhancing human resource development

Contribution
to local
communities

 Social contribution (Society)
• Fostering innovation to address social issues
• Providing a healthy, clean, and safe society and
environment

Priority Themes and Key Measures

13 | FUJITSU GENERAL Group Sustainability Report 2021

FUJITSU GENERAL Group Sustainability Report 2021 | 14

Promotion of Sustainable Management
Promotion of Sustainable Management

Harmonious coexistence with our planet (Planet)

See

pp. 69–86

Topics
Introduction of Sustainable Product System
Fujitsu General's Sustainable Product System establishes standards, and evaluates and certifies the social
issues that are highly relevant to our business and that we recognize as important.

Challenge toward carbon neutrality
Aiming to achieve carbon neutrality (completely eliminate greenhouse gas emissions)
in the Fujitsu General Group's business activities by FY2030

●

Products and services that are expected to solve social issues and contribute to a sustainable society
that meet any of the following conditions are certified as Sustainable Products.
- Strategic products and services recognized by a third party as contributing to a sustainable society
through awards, etc.
- Strategic products and services that contribute to a sustainable society by solving social issues
through development and marketing

In the midst of the global demand for action against climate change, we aim to achieve virtually zero emissions of greenhouse
gases in the Fujitsu General Group's business activities by FY2030. We aim to achieve this by gradually converting our Group's
electricity use to renewable energy sources (e.g., introduction of solar power generation) and by taking the same action for
gasoline, etc.
We will also take the same measures in our Group's supply chain, while developing products with high energy efficiency and
switch from non-inverter to high-efficiency inverter air conditioners in order to contribute to curbing climate change.

Helping to solve social issues by introducing a Sustainable Product system
Fujitsu General Group has set out a design concept conducive to solving important social issues, and internally certifies
products and services that contribute to Sustainable Management and our Group's Growth Strategies as Sustainable Products.
Products and services certified as Sustainable Products and are recognized as contributing to sustainable development to a
certain degree and are capable of aiding our Group's business growth are internally certified as Sustainable Products Gold.
By investing intensively in these products and services, we aim to have 30% or more of our consolidated net sales ratio of
Sustainable Products certified products and services by FY2030, and will actively promote integration into our Group's Growth
Strategies in our contribution to sustainable society.

Sustainable

Sustainable Product

●

Product

Sustainable Product Gold

Sustainable Product Mark

Sustainable products and services certified by our company and recognized as contributing to
sustainable development to a certain degree (products and services that meet any of the following
conditions) are recognized as Sustainable Products Gold.
Greenhouse Gases

Sustainable Product

-Industry's first technology that contributes to the reducing greenhouse gas emissions
-Industry's leading enery-saving performance
- Products and services that reduced greenhouse gas emissions by 30% or more compared to
our conventional products
- Products and services that reduced greenhouse gas emissions by 30% or more due to the effect
of replacing existing products and services

Sustainable Product Gold
Mark

*Other criteria will be added in a timely manner.
▼ For more information on the Sustainable Product System and the list of certified products, please
visit our website.
Sustainable Product System

List of products accredited as Sustainable Products

Social contribution (Society)

See

pp. 31–50

Promoting innovation and technology that leads to solving social issues
through FIC*
The Future of Innovation Challenge (FIC), a new program launched in FY2020 as an initiative of the Fujitsu General Group,
aims to create businesses that solve social issues based on the ideas of individuals, while building a corporate culture that
encourages spontaneous challenges. Following the launch of the wearable air conditioner Cómodo gearTM in 2020, we are
promoting innovation and technology that will help solve social issues.

Contributing to society by introducing the SDGs Proposal system
In May 2021, we launched a new SDGs Proposal System, inviting all employees in Japan and overseas to submit ideas that
contribute to society outside of our products (such as promoting and supporting the development of the next generation and
coexistence with local communities) and promote excellent ideas toward implementation.

Care for employees (Our People)

See

pp. 51~68

Promoting Health and Productivity Management 2.0 to create a workplace
with enhanced productivity and motivation
In order to create a workplace where employees can stay healthy and energetic, and enhance their productivity and
motivation, we will strive to strengthen our existing health management initiatives. We are promoting initiatives that
contribute to the improvement of employee health, including the strengthening of our industrial medical system and the
implementation of health promotion events.
In the future, we will not only work to ensure the health of our employees, but also pursue well-being by providing support
to families who support the health of our employees, and to companies and organizations that aim to introduce the Health
Management system.

*

Abbreviation of “The Future of Innovation Challenge” (activities to create new businesses by soliciting ideas)
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