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Key Initiatives

Basic approach

Status of human rights awareness activities for employees

We believe that it is important to both recognize and properly understand human rights issues, foster a spirit of respect for and
sensitivity to and maintain a zero-tolerance policy towards discrimination or any other human rights violations.
Each employee of the Fujitsu General Group should be conscious of the need to protect human rights while letting this fundamental
principle guide their actions.

Human Rights Policy
The FUJITSU GENERAL Way, which represents the common values of the Fujitsu General Group, states "We respect human rights" in the
opening line of the Code of Conduct. This statement clearly sets out the company's position that "its activities will be based on respect
for human rights, that diversity is to be embraced, and that no one shall be discriminated against on the basis of race, religion,
disability, gender or sexual orientation, nor shall harassments be tolerated." We strive to ensure that all employees of the Group
demonstrate this spirit in action. We believe that it is important to properly recognize human rights issues to cultivate a spirit of
respect and a sense of the true meaning of human rights, and to act in a way that does not tolerate discrimination or other human
rights violations. It is the fundamental principle of our group that each employee of the Group should be conscious of the need to
protect human rights and act accordingly. In addition, the Group supports and respects international norms related to human rights,
including the United Nations International Bill of Rights, the Guiding Principles on Business and Human Rights, and the International
Labour Organization (ILO) Declaration on Fundamental Principles and Rights at Work, and will continue to promote its human rightsoriented management.

Application of Our Human Rights Policy
It is incumbent upon all executives and employees of the Group to adhere to this policy. Furthermore,
we will encourage all business partners connected to the Group's products and services to both respect
and not violate human rights.

Conducting human rights awareness training
The Fujitsu General Group strives to raise employees' consciousness of human rights issues through regularly scheduled educational
programs. As an opportunity for human rights education, we provide employees with e-learning on the prevention of harassment
during Human Rights Week every year. In addition, human rights enlightenment is promoted through human rights education for
newly appointed managers and new employees.

Status of human rights awareness activities for business partners
In procuring products, materials and raw materials, the Fujitsu General Group has formulated the CSR Procurement Policy and
Guidelines with the aim of fulfilling social responsibility in the entire supply chain. It will do this by adding required items in light of
the progress in measures taken for the environment, labor environment, human rights, etc. to the existing items such as quality,
performance, price and delivery.
We share our CSR Procurement Policies and Guidelines with our suppliers and ask them to practice them within their companies.
We conduct CSR audits to conﬁrm the status of our business partners' CSR initiatives. Prior to the audit, we send a self-assessment
questionnaire to our suppliers as a self-check, and based on the results of this survey, a field audit is conducted to investigate the
actual situation. If we believe a business partner is not taking sufﬁcient measures, we request the partner to take appropriate
corrective action, with Fujitsu General providing support for improvement and conﬁrming the necessary steps have been taken.
In FY2020, due to the pandemic of COVID-19, we were unable to conduct CSR audits and other on-site surveys, but we did conduct
self-checks using the self-assessment questionnaire for seven companies in Japan, four in China, and five in Thailand. In the survey
conducted in FY2020, no CSR issues were found among our suppliers.

Action against human rights violations

Establishment of a human rights consultation and relief ofﬁce for employees

Our Commitment as Expressed in the Human Rights Policy
・ We support and respect international norms on human rights, including the United Nations’
International Bill of Rights, the Guiding Principles on Business and Human Rights, and the
International Labour Organization (ILO) Declaration on Fundamental Principles and Rights at Work.
・ In order to exercise due diligence in the area of protecting human rights, we will establish the
process and means to identify and prevent or mitigate any potential violation of human rights.
・ If we are found to have caused or been involved in a possible violation of human rights, we will
work to redress the matter through appropriate procedures.
・ We will provide education and training to our executives and employees to ensure that this policy
is implemented throughout all of our business activities.
・ We will communicate and consult with relevant external stakeholders on how to respond to
potential and actual violations of human rights.
・ We will be transparent with regard to our efforts to protect human rights, using our website and
other platforms to keep the public informed.
Established: October 4, 2019
Fujitsu General Limited
President & Representative Director

The Fujitsu General Group has set up a "Corporate Ethics Helpline" for the consultation and relief to protect employees' human rights.
This hotline can be either reached through the division in charge or via an external law ﬁrm. All employees have been made aware of
the helpline through the details posted on the company intranet as well as via e-learning.
The system provides a mechanism for the early detection and resolution of potential or actual violations of laws and regulations,
internal rules and corporate ethics, as well as the prevention of a violation.
We have a system in place that enables an independent team of investigators to take responsibility for factual probes and, if necessary,
take corrective action and prevent recurrence, whenever a report is ﬁled or a request for consultation is received.

Etsuro Saito
Human Rights Policy
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Corporate Governance
Basic approach
The Fujitsu General Group believes that the basis of corporate governance is to increase management efﬁciency, such as the expediting
of the decision-making process, while at the same time ensuring transparency in the decision-making process and enhancing the
internal control function over business execution.

Attendance of Directors at Board of Directors meetings and Nomination and
Compensation Committee in FY2020*1
Name
Etsuro Saito
Hiroshi Niwayama
Hisashi Sakamaki
Fumiaki Terasaka
Mieko Kuwayama
Hirohisa Yamaguchi
Tsunenao Kosuda
Tadashi Hasegawa
Hiroyuki Yokoyama
Masaki Sugiyama

Management

Corporate governance structure
The Fujitsu General Group has adopted the Audit & Supervisory Board Member and Corporate Vice President (executive ofﬁcer) system
to enhance management's oversight function and enable efﬁcient and agile business execution. The Auditors conduct audits and
provide supervision from a standpoint independent of company management. We believe that this system is effective in terms of our
meeting the tenets of our corporate governance program.
As of the end of June 2021, there were 11 Directors (including five External Directors) and three Audit & Supervisory Board Member
(including two External Audit & Supervisory Board Members).
Important management issues are discussed at the Management Committee (held twice a month in principle) attended by Corporate
Vice Presidents (Corporate First Senior Vice Presidents and above), as well as at meetings of the Board of Directors, held once a month
or on an ad hoc basis when necessary. The Corporate Executive Meeting, which consists of all Corporate Vice Presidents, meets three
times a month in principle to deliberate and decide on speciﬁc important issues related to business execution, and seek approval from
the Board of Directors on particularly important matters. In FY2020, 13 meetings of the Board of Directors were held (and one other
meeting with a written resolution) with a 98% attendance rate of officers.
The Audit & Supervisory Board consists of three Audit & Supervisory Board Member (including two External Audit & Supervisory Board
Member) with the Office of Corporate Auditors (one personnel member) expected to assist Audit & Supervisory Board Member in
fulﬁlling their duties. The Audit & Supervisory Board meets monthly on the same day as the Board of Directors and on an extraordinary
basis when necessary. Audit & Supervisory Board Member attend Board of Directors meetings to audit the proceedings of the meetings
and the content of resolutions, and express their opinion when deemed necessary. Full-time Audit & Supervisory Board Member attend
important internal meetings or sit on committees, such as the Corporate Executive Meeting and the Compliance & Risk Management
Committee.
They meet on a quarterly basis with the
President to provide audit ﬁndings and
make recommendations based on the
audit activities. In addition, we conducted
interviews and reports 91 times a year with
Directors, Corporate Vice Presidents, senior
managers in charge of each division, and
conducted visits to 13 locations a year in
Japan and overseas basically by remote
auditing using the video conference
system due to COVID-19.
In principle, the Full-time Audit &
Supervisory Board Member hold quarterly
meetings with the External Directors to
share their views on issues identiﬁed
through the auditing activities. Reports of
the Full-time Audit & Supervisory Board
Member' activities are made to the Audit &
Supervisory Boards and appropriately
Our Group’s Corporate Governance Structure
shared with the Auditors.

Please visit our website for more information.
IR Information (for shareholders and investors)
https://www.fujitsu-general.com/global/ir/index.html
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Affiliation

[External] [Independent]
[External] [Independent]
[External] [Independent]
[External]

Board of Directors
◎100%(13/13)
100%(13/13)
92%(12/13)
85%(11/13)
100%(13/13)
100%(13/13)
92%(12/13)
100%(13/13)
100%(13/13)
100%(13/13)

Nominating Committee
100%(1/1)
100%(1/1)
◎100%(1/1)
100%(1/1)
-

Compensation Committee
100%(2/2)
100%(2/2)
◎100%(2/2)
100%(2/2)
-

Areas of particular expectation for Directors and Audit & Supervisory Board Member*2
These are areas that will be important in promoting "Sustainable Management," which aims to contribute to the growth and
development of the Company's business over the medium to long term and to the realization of a sustainable society.
The following list has been resolved by the Board of Directors in accordance with the resolutions of the Nomination Committee, a
majority of whose members are independent External Directors.
Name

Etsuro Saito
Hiroshi
Niwayama

Directors

Hisashi
Sakamaki
Fumiaki
Terasaka
Mieko
Kuwayama
Osami
Maehara
Hirohisa
Yamaguchi
Tsunenao
Kosuda
Tadashi
Hasegawa
Hiroyuki
Yokoyama
Masaki
Sugiyama
Akira Inoue

Audit &
Supervisory Yoshinobu
Board
Miyajima
Members
Yoichi Hirose

*1
*2

Position

Affiliation

President &
Representative
Director
Vice President &
Representative
Director
Director
Director
Director
Director
Director

Corporate
Management

Global
Experience

〇

〇

〇

〇
[External]
[Independent]
[External]
[Independent]
[External]
[Independent]
[External]
[Independent]
[External]

Director

〇

〇
〇

〇

〇
〇
〇

Director

〇

[External]

〇

〇

〇

〇

〇

〇

〇

Director

[External]
[Independent]

〇

〇
〇

〇

〇

〇

Director

Full-time Audit &
Supervisory Board
Member
Full-time Audit &
Supervisory Board
Member
Audit &
Supervisory Board
Member

Area of expertise the Company expects from candidates in particular
Finance,
Legal affairs,
Personnel development,
Manufacturing,
Sales,
ICT,
Accounting,
Risk
Organizational invigoration,
Technology
Marketing DX
M&A
management
Diversity

〇

〇
〇
〇
〇

〇

〇

〇

〇

〇

“◎” marks are Chair/Committee Chairperson
Listed up to three areas in which the company has particular expectations for each person. The above list does not represent all of the knowledge and experience held by each person.
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Basic approach
At the Fujitsu General Group, we strive to prevent and reduce risks that could signiﬁcantly impact our business by conducting risk
assessments related to compliance, crisis management, human resources, labor, safety & health management, IT security,
environment and information management, amongst others. The process is overseen by the Compliance & Risk Management
Committee.

Risk management system
In order to promptly identify risks that may adversely affect the Fujitsu General Group, whether at home or overseas, and to implement
countermeasures in a timely manner, risk assessments are conducted to conﬁrm appropriateness of the risk evaluation and risk
management of each division of the Company as well as for the Group companies. The Compliance & Risk Management Committee
selects priority issues to be addressed while promoting activities to reduce risk.
In FY2020, we addressed key themes including overseas business risks, IT security risks, environmental regulation compliance, and
quality compliance. The committee reports its annual activities to the Board of Directors.

Key initiatives

Risk management
“FUJITSU GENERAL Way Code of Conduct,” which sets forth the speciﬁcs to be taken into account as the basis for compliance at the
Fujitsu General Group, is posted on the company intranet and disseminated through training programs for executives and employees.
To raise awareness among employees, training is provided to division managers, who are responsible for risk management and
internal control operations in the field. We also provide training on important laws and regulations related to each division's
operations, such as the Anti-Monopoly Act and the Subcontract Act, as well as on preventing harassment, information leakage, and
bribery, as necessary. We also regularly send out e-mail newsletters to employees to raise awareness of compliance in general.

Risk assessment
Each of Fujitsu General’s divisions and Group companies conducts risk assessment to evaluate risks that are considered to have a
significant impact if they are actualized and consider risk reduction measures.
Specifically, from the perspective of compliance, we have identified risks that may arise from the status of compliance with various
laws and regulations such as the labor law, anti-monopoly law, bribery regulations, and environmental regulations applicable to our
company, as well as risks that may arise from business activities such as product quality, IT security, natural disasters, and internal
fraud. The Compliance and Risk Management Committee selects important themes that should be prioritized from a corporate
perspective based on the degree of impact and the level of controls, and promotes activities to reduce risks.

Internal reporting system "Corporate Ethics Helpline"
Fujitsu General has established the "Corporate Ethics Helpline" system, which ensures the protection of whistleblowers, as a means of
direct reporting of compliance issues in addition to the normal business reporting channels. Through the use of this system,
compliance issues are detected at an early stage and appropriate measures are taken. The Corporate Ethics Helpline also covers
reporting of internal fraud, bribery, and other violations of laws and regulations.

Business continuity management
The Fujitsu General Group has formulated the Business Continuity Plan (BCP) for the purpose of ensuring the safety of employees and
their families while continuing and operating its business in the event of an unplanned disruption or large-scale natural disasters.
Disasters include, but are not limited to, a major earthquake or the spread of new infectious diseases. In order to ensure the
effectiveness of the Plan, the Fujitsu General Group regularly conducts awareness-raising activities and BCP drills covering important
business operations.

Disaster initial response training
Every year we conduct initial response drills to prepare for events such as a Tokyo inland or Nankai Trough earthquake. In addition to
the Human Resources Division, General Affairs Division and the IT Division, the divisions responsible for business continuity of critical
business operations participate in training sessions every year, and the participants are rotated every year to increase effectiveness.

BCP training
We have formulated the BCP to ensure the continuity of important operations such as the shipment of various Fujitsu General products
and the maintenance service of firefighting systems and disaster-prevention radio systems, which are social infrastructure, even in
the event of a major earthquake or cyberattack. BCP drills are also conducted every year to ensure effectiveness.

Response to infectious diseases such as COVID-19
At Fujitsu General, we are committed to preventing infection as well as decreasing the rate of infection based on the following concepts,
while continuing to maintain our important business operations and fulﬁlling our social responsibilities during periods of an outbreak.
1.
2.
3.

Do everything possible to keep our employees and their families, customers, and community members healthy and safe
Work to contain the spread of COVID-19
Continue to deliver to customers products and services essential to their lifestyle and business needs

Please visit our website for more information.
Our response to COVID-19 infection
https://www.fujitsu-general.com/global/info/fgl20200625/index.html
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Basic approach
The Code of Conduct of the Fujitsu General Way, which sets forth the speciﬁcs to be taken into account as the basis for compliance at
the Fujitsu General Group, is posted on the company intranet and also disseminated through training programs for executives and
employees.

The Fujitsu General Group Code of Conduct
・We respect human rights.
We respect each individual’s human rights and will not discriminate on the basis of race, color, religion, creed, sex, age, social status,
family origin, physical or mental disability or sexual orientation, nor will we commit other violations of human rights. Such
discrimination will not be tolerated.
We will make every endeavor to be fully aware of human rights issues and foster respect and equality for all.

・ We comply with all laws and regulations.
We respect and comply with all applicable laws, treaties, government regulations and statutes, customs and social norms considered
to be fair. Violating laws or regulations.
We also conform to socially accepted business practices, use common sense in our dealings, and are careful to check whether our
commercial terms are in line with local requirements. Customs vary from country to country.
Therefore, in addition to understanding the laws and customs of our home territory, we also will become familiar with and respect the
laws, customs and ethnicities of other territories in which we do business.

・ We act with fairness in our business dealings.
We treat customers, business partners and competitors fairly and with respect.
We do not engage in practices which treat customers differently without justification.
We do not use our position to secure an unfair advantage in dealings with business partners.
We do not take advantage of competitors through unethical behavior or illegal means.

・ We protect and respect intellectual property.
We are contributing to the establishment of a networked society by continuously creating new value and providing products and
services on a global basis to meet customer needs.
We recognize that the knowledge and know-how held by each employee give us a competitive edge in our business activities.
We respect third-party intellectual property and utilize it only after having properly secured rights to its use.

・ We maintain confidentiality.
We must have a proper understanding of the rules for handling different types of information and thoroughly comply with those rules.
In addition, we are conscious of the vital importance of data security in our daily work so as not to unintentionally leak confidential
information or personal data.

・ We do not use our position in our organization for personal gain.
We do not use our position, role, or corporate information, or act in any way contrary to our corporate obligations, to seek or gain
benefits for ourselves, our relatives, our friends or other third parties.
We do not trade stocks or other securities using undisclosed "insider" information gathered from our organization or third parties.

95 | FUJITSU GENERAL Group Sustainability Report 2021

Management

Compliance training for employees
To raise awareness among employees, training is provided to division managers, who are responsible for risk management and
internal control operations in the field. In FY2020, we also provided training, etc. ten times on important laws and regulations related
to each division's operations, such as the Anti-Monopoly Act and the Subcontract Act (Act against Delay in Payment of Subcontract
Proceeds, Etc. to Subcontractors), as well as on preventing harassment, information leakage, and bribery, as necessary. We also
regularly send out e-mail newsletters to employees to raise awareness of compliance in general.
With regard to CSR training (excluding compliance), we held three e-learning training sessions.

■ Implementation status of each training program
Training
Compliance training
CSR training (excluding compliance)

FY2020
10 times
3 times

■ Ethics training for engineers
The Fujitsu General Group has established a corporate quality policy, and the first priority is to provide safe and high-quality products.
Under the policy, in order to eliminate risks such as falsification of quality data, Ethics Training for Engineers is conducted to
disseminate that "Quality should be secured by the organization through reasonable procedures and approvals" and "the approach
should be shared by all."

Fair trade policy
The FUJITSU GENERAL Way Code of Conduct states that "We act with fairness in our business dealings" and "We comply with all laws
and regulations." We have established internal rules and conduct regular employee training in relation to legislation with high
relevance to our business (e.g., the Anti-monopoly Act and the Subcontractors Act). We monitor our level of compliance as per the
various regulations.

Anti-bribery policy
All members of the Fujitsu General Group follow the FUJITSU GENERAL Way Code of Conduct principles "We act with fairness in our
business dealings" and "We do not use our position in our organization for personal gain." In further support of this, we have
established the Anti-Bribery, Gift and Entertainment Guidelines to prevent bribery and maintain fair and equitable relationships with
our business partners. Speciﬁcally, the provision of gifts or entertainment to public ofﬁcials for the purpose of obtaining business
favors is prohibited. In addition to prohibiting the giving of gifts or entertainment to persons other than public officials, etc., with the
intention of inducing them to perform improper duties, it is also prohibited in principle to receive gifts or entertainment.
All officers and employees of the Company and its domestic affiliates have received training on this policy in FY2020 and are acting in
accordance with these guidelines.
Furthermore, each of our overseas bases comply with anti-bribery regulations established based on the content of these guidelines
and local laws and customs, and in FY2020, training was conducted to ensure compliance.

Preventing insider trading
Based on the FUJITSU GENERAL Way Code of Conduct principles "We comply with all laws and regulations" and "We maintain
conﬁdentiality," the Fujitsu General Group has established the Regulations for the Prevention of Insider Trading to ensure the
prevention of insider trading to fulﬁll its corporate social responsibility. As an example, employees are required to give prior
notiﬁcation when buying, selling or otherwise trading the Company's speciﬁed securities. In addition, we provide internal training to
our employees covering the subject of insider trading to ensure compliance with laws and regulations, and acquaint them with our
internal rules regarding the proper handling of insider and conﬁdential information.
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